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August 8,2006 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
Los Angeles, California 9001 2 

Dear Supervisors: 

AGREEMENT WITH CROUT & SlDA CRIMINAL JUSTICE CONSULTANTS 
FOR JAIL SECURITY AND STAFFING AUDIT SERVICES 

(ALL DISTRICTS) (3 VOTES) 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Approve and instruct the Mayor of Los Angeles County to sign the attached 
proposed agreement with Crout & Sida Criminal Justice Consultants 
(Consultants) for jail security and staffing audit services for the Los Angeles 
County Sheriff's Department (Department) for a term of one (1) year with the 
option to extend for up to two (2) twelve-month periods, in any increment, 
effective upon Board approval, not to exceed $61 0,361. 

2. Authorize the Sheriff or his designee to exercise the above optional extension 
provisions, if it is in the best interest of the County. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION 

The purpose of the recommended actions are to establish an agreement with the 
consultants to provide countywide jail security and staffing audit services for the 
Department. It is expected that with the help of the audits, the consultants will provide 
a written analysis of the overall workings of the Department's county jail system, taking 
into consideration Title 15, National Institutes of Corrections and American Correctional 
Association Accreditation Standards, and the policies and procedures of the 
Department. The consultants will also make recommendations to help enhance the 
security of the jails and improve the Department's overall jail operations by establishing 
a security and staffing baseline for existing jails, as well as for the design of future jails. 


































































































































































































